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“May you live be treasurer in interesting times” adapted from an inauthentic Chinese saying. These have 
indeed been very challenging times for the finances of the AAPT.  

To understand the finances of our association, let’s review what it does. 

1) Communications. The AAPT publishes two journals, the eNNOUNCER, and maintains a 
website. 

2) Meetings. It organizes two major meetings each year. 
3) Grants. It provides financial and administrative services to members for grants. Among these are 

twenty-five years of PTRA grants, grants that support ComPADRE, the Advanced Lab Topical 
Conference, PhysTEC, the SPIN-UP programs, and the National Taskforce on Undergraduate 
Physics. 

4) Programs. It sponsors the US Physics Team, Physics Bowl, Rocketry Challenge, Photo Contest, 
Apparatus Competition, Workshops for new four-year college/university faculty members and the 
new workshop for new two-year college faculty members. 

What is the source of the money to support these activities? 

The two major sources are membership dues and journal subscriptions. Your membership dues pay much 
of the cost of publication of the journals as well as the professionals at the Executive Office in the 
American Center for Physics who so ably make the organization run. Journals are also supported by 
subscriptions from libraries and consortia.  

The structure of membership dues will change in 2011. All members will pay dues for membership and 
fees for receiving Physics Today and online subscriptions for both The Physics Teacher and the American 
Journal of Physics. Those who wish print copies of either or both journals will pay additional amounts. 
The membership dues are different for pre-college teachers from those in college, university, or industrial 
institutions. Retired and emeritus members will receive discounts for membership dues but not for journal 
subscriptions. These changes will better match income and expenditures. 

While much of the cost of the annual meetings is covered by registration fees and fees paid by exhibitors, 
the costs of these meetings have exceeded income for many years. A typical meeting deficit is almost 
$100 per participant. 

The Association charges overhead costs for grants that pays for the time spent by office members who 
perform the services for the grants. 

Some programs receive support from other organizations and grants, but the Association pays most of the 
costs of the programs. 

The Board and Executive Office have worked hard to increase membership. Several programs have been 
tried to recruit new members, to retain present members, and to recover those who have dropped 
membership. Some of these have been successful, but we have not been able to sufficiently increase 
revenue from memberships. Because of financial conditions, many libraries have canceled their 
subscriptions or joined consortia, reducing this revenue stream. We have also worked hard to reduce 
expenses and increase income from the winter and summer meetings and to make programs self-
supporting.  

For at least ten years the Association’s operating budget has been in the red. Membership dues and library 
subscriptions have not been sufficient to pay for the costs of the activities the Association provides for its 
members. In several years, including 2010, income and capital gains from its reserve funds were 
sufficient to over the deficits, but the decline in the market has meant that we cannot continue to withdraw 
funds from the reserves without endangering our future. In 2009 we withdrew $700,000 to cover the 



deficits in the operations budget. This year we withdrew $550,000. If we continue to withdraw at this rate 
we will have no undesignated reserve funds in three years. 

The Board has adopted a 2011 budget that is very close to balanced. It includes no raises and benefit cuts 
for members of the Executive Office, reduced support for Executive Board members and Section 
Representatives, and replacement of face-to-face spring and fall Board meetings with telephone 
conference calls. An accounting position in the office has been eliminated and the hiring of an Associate 
Executive Officer has been delayed until next summer. Further reductions in force may be needed. The 
Office is trying to find a renter for excess space in the American Center for Physics and working with 
other organizations in the Center to reduce technology costs. The Board is considering either changing the 
structure of the winter meeting or cancelling it after 2013. 

On the positive side, it has received funds to endow the three awards for excellence in teaching: pre-
college, undergraduate, and graduate, and will transfer funds from the Dodge Fund to endow the Millikan, 
Klopsteg, Richtmeyer, and Oersted awards at $60,000 each. As a result, the costs of these awards will no 
longer be charged to the operations budget. 

These are trying times for the AAPT and we hope that our loyal members will continue to support the 
organization with their time and contributions. 

  



Abbreviated preliminary (unaudited) financial statements for the operations budget for the year-to date as 
of December 31, 2010. 
 

Balance Sheet  Income Statement 

Assets $4,144,156  Total Income $4,878,228 

Liabilities $2,818,420  Total Expenses $5,235,024 

Net Assets $1,325,736  Net Income $(356,796) 

   Investment 
Activities 

$479,044 

   Net $122,048 

Summary of long-term and short-term reserves. Note that these reserves are included in the assets listed 
above. 

Designated Funds 
Long-term reserves $1,313,579 

Short-term reserves $413,367 

Undesignated Funds Long-term reserves $1,463,802 

Details of investments in TIAA-CREF accounts 

Fund Name and Symbol Value Percent 

S&P 500 Index TISPX $835,402 30.08% 

International Equity TIIEX $333,734 12.02% 

Real Estate Securities TIREX $283,358 10.20% 

Small-Cap Equity TISEX $284,707 10.25% 

Mid-Cap Growth TRPWX $116,173   4.18% 

Mid-Cap Value TIMVX $111,309   4.01% 

Total Equity Funds $1,810,337 70.74% 

Bond Fund TIBDX $332,542 11.97% 

Inflation-Linked Bond Fund TIKRX $274,03   9.89% 

High-Yield Fund TIHYX $192,669   6.94% 

Total Fixed-Income Funds $782,574 28.80% 

Cash $12,657   0.46% 

Total Long-Term Reserves $2,777,381 100.00% 

Cash $124,373 30.09% 

Short-term Bond TISIX $288,995 69.91% 

Total Short-term Reserves $413,367 100.00% 

   

Grand Total $3,190,748  

 



Undesignated Long-term and Short-term Reserves

2008 2009 2010

31-Dec $4,670,360 $2,369,046 $2,150,041

31-Jan $4,482,315 $2,060,586 $2,147,566

29-Feb $4,406,397 $2,099,795 $2,145,231

31-Mar $4,097,693 $2,190,919 $2,259,210

30-Apr $4,018,208 $2,393,087 $1,909,805

31-May $4,054,624 $2,393,669 $1,825,878

30-Jun $3,810,820 $2,391,369 $1,745,251

31-Jul $3,680,061 $2,237,269 $1,841,128

31-Aug $3,710,582 $2,319,569 $1,454,433

30-Sep $3,229,664 $2,414,059 $1,556,140

31-Oct $2,752,320 $2,013,309 $1,406,681

30-Nov $2,470,289 $2,098,517 $1,405,732

31-Dec $2,369,046 $2,150,041 $1,463,802
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