AAPT Executive Board Meeting
Saturday, January 19, 2008
Baltimore, MD
Marriott Waterfront Hotel
Executive Session EI
Open Session OI
Guest: David Cook, Charlie Holbrow, Jack Hehn, Warren Hein, Mary Beth Monroe,
Carroll Martin, Paul Zitzewitz, Bernie Khoury, Tiffany Hays, Daryl Mallory, Valerie
Evans, Roxanne Muller
1. Welcome, Call to Order, and Introduction of New Board Members
Leff welcomed the guests and newly elected Board members. (6 PM)
2. Approval of Agenda.
The agenda was approved via a unanimous vote.
3. Approval of October (19-21) 2007 Minutes.
The minutes from the October Executive Board meeting were approved with minor
typographic corrections. Iona thanked John Roeder for his proofreading skills.
4. President’s Report
Leff announced that he had appointed a Committee on Governance Organizational
Structure. (COGS). Leff, Iona, Adair, Mogge, Ramsey, and Hakim are members.
The charge to COGS is twofold:
(i) Study the following:
• Chart of AAPT's current structure, being prepared by the Governance Review
Committee
• Models from the AC-SR Planning Group
• Documents and reports from the AC-SR Retreat and Board Retreats,
• Other relevant documents
(ii) Present to the AAPT Executive Board
• A summary and synthesis (if possible) of the latter, and
• Recommendations on how to deal with them, including for each
recommendation:
- An assessment of its Strengths and Weaknesses, and the Opportunities
and Threats (SWOT) associated with it
- Actions that would be needed for implementation
- A timeline for needed actions, leading from the current structure to the
recommended new structure.
COGS has received:
• Proposals from the Sections Representative and Area Chair groups as outgrowths of the
SR-AC Retreat: A Structural Model for Sections (with comments by others) and Possible
New Processes & Structures for a New AAPT Structure (with comments by others)
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The Board should receive the structure chart of our current structure from the Governance
Review Committee at this meeting, and COGS will begin its work immediately thereafter.
Leff also reported on inquiries from the Indian Physics Society asking about societal
affiliations that would allow subsidized journal access.
5. President Elect's Report
Adair reported on her visit to the Wisconsin Section meeting in the fall. She also
indicated that all the Area Committees have been appointed.
6. Vice President's Report (Upcoming Meetings)
Dickison commended the Area Committees and Chairs as well as the Awards
Committee for their work in selecting the program for this meeting. He also
commended the staff in the Executive Office for their efforts in producing this meeting.
Preparations for the Winter Meeting overlapped the November New Faculty
Workshop, which the Programs and Meeting Department also coordinates. He
reported that Vera Rubin’s husband is in hospice and so; she will not accept the
Richtmyer Award at this time.
As an overall suggestion for meeting planning, he commented on how critical program
deadlines are to assure quality and realistic production schedules. Specifically when
there are late room requests it is very difficult to fit things into the available spaces.
Dickison also commented that for many attendees, Wednesday becomes a light
attendance day and so the program suffers. Posters will be offered both in the morning
and evening. Heller mentioned that it is increasingly difficult for members to attend the
entire meeting. He recommended moving toward more poster sessions.
7. Follow-up and Report to Board by Executive Officer
Hakim referred to his written report. Gibson asked about setting up a Len Jossem
Award. Hakim felt that each major award needs a $250k endowment with 60%
available upfront. Currently, we need $1.25 mill for all the awards.
Dickison wondered if we were fundraising specifically for the J.D. Jackson Award or for
all awards. Hakim indicated that a specific donor is coordinating the fundraising for
the Jackson award.
Hakim indicated that the LTR would need to indicate a designated fund for Lifetime
Memberships and Retiree Health Benefits.
Regarding the Rutherford DVD donation, Art Hobson, Curt Miller, Dave McCaffren are a
subgroup to help bring more history into the national meetings. (???)
Task Force on Teacher Preparation—The Task Force is being constituted. EO
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Hakim had many conversations with Ted Hodapp, APS, Stamatis Vokos, Seattle
Pacific University (Chair), formulated the charge and timeline (see October 2007
ibook), and assembled a list of prospective candidates, many of whom have already
accepted. As soon as the Task Force is fully populated, the formal invitation to serve
will go out from AAPT, APS and AIP’s executive officers and the Task Force will be
formally announced.
Regarding operations in the Executive Office, Hakim noted that the last few months had been
very hectic with meeting plan, ISG integration, planning the New Faculty Workshop, budget
development, preparations for the audit, and planning for the IPO. He acknowledged some
inefficiencies and some ineffectiveness. In 2008,he pledged greater quality and timeliness
regarding the budget. He reminded the Board that the budget is tight and that he will be focusing
on ways to increase revenue. In 2007, he noted regarding fundraising, 232 distinct donors a 50%
increase from 2006, and an 80% increase in giving from 2006 (excluding the large Lotze gift).
Regarding problems surrounding the meeting, he reminded the Board that with retirements in the
Executive Office, there has been a loss of instructional memory. He remarked that with web
improvements, some problems would be resolved. He commented that it is difficult to expand
services with decreasing staff.
Hakim announced that he had received communication from the Illinois Section asking if AAPT
could serve as the manager of a Thomas Rossing Fund that would support joint meetings
between Illinois and Indiana. AAPT would receive a management fee based on a $30k
endowment to cover indirect costs. The Board requested additional information such as if we
charge indirect costs to other endowments APT holds. Also whether this fund excludes the
Chicago Section from receiving support. The Board requested that Hakim bring a fuller
motion for approval.
8. Treasurer's Report
Robertson referred the Board to his emailed report. He commented that during his six
years as Treasurer, the LTR grew from $3.4 mil to $6.6 mil. Also that in 2006, ROI was
13%, but that in 2007, it was 4% all due to market conditions. In 2007, AAPT operated
with $5.4 mil in operating income and $6.4 mil as expenses. He reported that past
deficits (2004 deficit = $159k, 2005 deficit = $346k, 2006 deficit = $579k, 2007 deficits =
$1000k) were generally offset by growth in the LTR.
Gibson noted that this was the first time the LTR decreased as a result of transfers out of
the LTR to support AAPT activities.

9. 2007 Financial Review
Carroll Martin began a financial report but the topic was deferred until later in the
meeting because the Board did not have a copy of the reports he was using.
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Nevertheless, there was some discussion of different budget items including:
Ramsey asked what was being done to avoid overspending at meetings? Hakim
indicated that the Association was trying to ”live within its means.” He reminded the
Board that Seattle was an expensive meeting and there were unusual expenses for the
Board and Area Chairs. He also commented that hotel or convention center meals are
expensive (e.g., $57/ dinner).
Hakim also mentioned that he was proposing sponsorships for the Edmonton meeting.
For example, Vernier, the North Carolina Section, and Pasco sponsored the lunch for
the High School teachers on Monday at Baltimore.
Heller commented that the meeting registrations costs for many other societies are
much higher than those at AAPT, and then he wondered if AAPT needs to raise its
meeting fees. Hakim added that he worked to identify “how much of a meeting can we
have for the fees we charge” and based on the attendance we garner. Dickison
commented that we could afford “more meeting” if we stayed at cheaper places. He
noted that the next two meetings are at very expensive cities.
Executive Session EII

Sunday, January 18, 2008
Open Session
Visitors: Tom O’Kuma, Mary Beth Monroe, Bernie Khoury, Warren Hein
10. Announcements.
Khoury announced that Jim Stith would be retiring as Vice President at AIP. Khoury is chairing
the Search Committee to find a replacement.
11. Report from the Governance Review Committee
Mary Beth Monroe gave an update on the work of the GRC. Their charge was to review AAPT
documents and identify connections among entities of AAPT. The committee includes Mary
Beth Monroe, Dick Peterson, Bernie Khoury, Rod Grant, Ernie Berringer, Howard Voss, and
Charles Henderson. The former Secretaries have been working on the 1994 Officers
Handbook, Primer I, Primer II, and the Policy and Guidelines documents.
Their goals are to have a usable and readable manual in draft form by April 2008. The document
will include rationale for various policies and to highlight some differences between policy and
practice.
Iona will need to supply 2007 and 2008 policies.
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Khoury will have a chart of entities for the Board. He warned the Board that they will need to do
some adjudicating to sift the information into a useable form. This was in response to a question
about for whom is the organizational chart. Different entries will need to see different portions
and different degrees of detail. Leff indicated that the chart is for the Board and COGS.
There was a brief discussion regarding Affiliated Organizations. Hakim indicated that they had
been dropped from the web. Gibson wondered if they belonged under Sections.
12. Section Officer Report
Gibson and Mogge invited the Board to the Section Officer Exchange and the Section
Representatives meeting. They indicated questions related to the Constitution that defines a
Section as only 10 members. They asked for a definition of an Affiliated Group. Hakim
indicated that this might be an opportunity to define the benefits and responsibilities of a Section.
Roberts and Leff agreed that COGS needs to define an Affiliate and a Section.
13. New Board Finance Committee
To support the Executive Board’s fiduciary responsibility, it is proposed that a new Finance
Committee be established in lieu of the Budget Committee that will take over the charge of the
existing Budget Committee in addition to reviewing quarterly financial statements with the EO
and reporting on the financial status to the Board. The Committee would have four members
from the Board and a fifth member from the Association, non-voting, appointed by the President
in discussion with the Treasurer and EO. This additional person should have experience with
developing and managing large budgets.
Roberson, on behalf of the Budget Committee moved: To dissolve the Budget Committee,
effective immediately, and replace it by a Finance Committee, whose members include the
Treasurer, Past President, Senior At-Large Member, and Vice Chair of Section
Representatives, and a fifth member, appointed by the President in consultation with the
Treasurer and EO, who is a current member of AAPT and is experienced with developing
and managing large budgets. (3 years renewable term) The motion passed unanimously.
In response to discussion that the committee needs to be smaller to be more responsive, the Vice
Chair of Section Representatives was removed.
Dickison indicated that there is a need to have budget information and reports posted. He was
also interested in seeing the iterations of the Budget as it is developed. He reasoned that the
Board could do their own filtering of information. Heller disagreed. He reasoned that the
Committee is there to filter and help with decision-making. Leff compromised indicating that
iterations could be available on the secure web site.
14. Report from the Name Perception Study
Leff reminded the Board that there was discussion about various name changes. A process
involving discussion with a focus group, a membership-wide straw poll, and questions from the
Board. The primary name alternatives included: American Association of Physics Teachers,
American Association for Physics Teaching, and Association for the Advancement of Physics
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Teaching. Since there were some irregularities in the straw poll and associated email, and since
there was concern that different constituencies within AAPT viewed the name differently, a few
questions were added to a survey in progress by the McKinley Group. The McKinley Group was
to survey both members and non-members.
Evans highlighted several aspects of the Report:
• Does the name “American” hinder things?
o Among HS and 4YC respondents –It does not hinder AAPT’s ability to reach out
• 2/3 prefer the name Association for Physics Teaching
• In general, respondents view of the name American Association of Physics Teachers as
fine until they were asked specific questions about the name in relation to the AAPT
mission
• The Report indicated the label “teachers” was limiting if the goal was to imply a broad
appeal. The question was asked within the Board about what “appeal’ meant.
• Changing the name would allow AAPT to reach out to a broader audience.
Gibson wondered if the Board wanted to address this issue at this time. He felt that there were
too many other more important issues not being addressed at this time. Leff worried about the
memberships’ reaction to more discussion so soon after the straw poll. Adair voiced a preference
to defer. Ramsey added that he did not see over-whelming reasons that this is a critical issue,
particularly with possible legal implication.
Dickison moved to table the discussion. Roeder seconded the motion. The motion passed
(Heller abstained).
Heller reminded the group that one of the reasons for this portion of the survey was to see if
higher education members/non-members saw something wrong with the AAPT name. He
commented that he thinks that higher education is missing in the membership and that this needs
to be addressed. Iona noted that the survey indicated that 75% say that the AAPT name is okay
for higher education and identified that AAPT has appeal to a broader audience. He then
wondered if there were concerns with the name for funding constituencies.
Ramsey wondered if our publications such as the Annual Report and Interactions might have
more impact than a name or a name change.
15. Announcement regarding New Faculty Workshop for the TYC Community
Tom O’Kuma reminded the Board that AAPT, AAS, and APS co-sponsor the NFW. The TYC
Committee has started a NFW for TYC scheduled for March 6-8, 2008. This event has been 16
months in the planning and will bring 36 people together every two years.
16. Report of the Graduate Education Committee
Thoennessen referred the Board to the AAPT web site that displays the report from the
Committee. As a follow-up to the APS/AAPT joint report on Graduate Education, the
Committee would like to have a conference. At the Greensboro meeting, panels worked on
issues regarding core curriculum and exams, they then surveyed graduate schools. This work
resulted in a meeting at ACP to be held on January 31- February 1, 2008. The format for the
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conference would be similar to a recent gender equity conference sponsored by APS with a limit
of 100 participants. The goal is to produce a document regarding best practices of graduate
education. The target audience is directors of graduate programs and it may be necessary to do
this on a continuing basis, in a fashion similar to the Department Chair meetings.
Hakim asked what was the role of AAPT in the planning, the responsibility, the visibility, and
the access to information? Thoennessen indicated that Charlie Holbrow has been a prime-mover
regarding content, and that the APS has been the fiscal agent. The Board seemed quite surprised
when Thoennessen asked, ”Who is the Ted Hoddapp equivalent at AAPT?” Hakim indicated
that he was. Thoennessen indicated that planning had started without an AAPT voice.
17. Membership/Stewardship Overview
Valerie Evans reported that AAPT has 11,400 members. She indicated that the trial membership
(free for 6 months, electronic journal access only) offer had been most successful with the PTRA
group. Generally, 180 of the 700 trial memberships were converted to half-price members for
one year. The high school teachers show an 88% conversion rate, The Section trial members
conversion rates were 56%.
Evans reminded the Board that complimentary memberships are given to NFW participants,
Outstanding TA Award winners. The retention rate seems to be poor (80+% non-renew) for
these complimentary memberships.
Dickison asked if the expense to exhibit at NSTA meetings is worthwhile since so few of the
NSTA invitees become members. Evans responded that she hopes that with the lower dues
structure of High School Teachers that the retention rate will increase. Hehn commented that
there might be other benefits for displaying at NSTA including product sales. Warren Hein asked
why does AAPT only offer an NSTA strand day at only one regional NSTA meeting/year? To
expand this will require additional leadership from within the Sections.
Hakim wondered about offering a very basic membership category? He noted that we have not
done that study.
Iona expressed amazement that 20% of the AAPT membership was listed as “other.”
Hakim indicated that he was interested in targeting Teachers in Residence and pre-service
students who take classes from TiRs. Evans commented that the web is the most common
method of recruiting and enrolling new members.
Heller noted that AAPT must have a problem with the higher education community when we
give them free membership and they do not renew. He interpreted that to mean that this group
does not see any benefit to membership, He pointed out the membership growth areas is not in
the higher education category. He wondered why don’t they renew? Hein indicated that AAPT
has never had more than 30% membership from 4YC/U.
The discussion turned to the costs of having a member. The estimate was $25/member without a
journal. Evans indicated that the cost several years ago was $35/member with journal. Dickison
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commented that it is very difficult to evaluate membership data and budget impacts without
better data on costs/member. This is true for knowing the marginal costs per members for
journals and meeting attendance.
18. Report of the Publications Committee / Iona
Publications offers the following individuals for appointment to the TPT Advisory Board:
David Kagan (California State University-Chico), Mary Beth Monroe (Southwest Texas
Junior College), Elisha Huggins. All were approved unanimously.
General Comments for the Committee:
• The Committee pointed out that there are inconsistencies with Editors negotiating with
authors and following extensive reviews, the Association then has not budgeted funds for
publication. The Committee indicated that there has been some inconsistency in levels of
support for Editors to attend meetings.
• There have been generally smaller submission rates for both TPT and AJP.
• There are quite exciting and costly issues ahead regarding incorporation of multimedia
into journals and the long-term archiving concerns.
• The Editors are not in favor of the Executive Board approving Assistant and Associate
Editors for the publications. They believe that it limits timely changes and they wonder
what criteria the Board would use to approve or evaluate the candidates.

19. Appointment of AJP Associate Editor / Iona
To assure that AJP has a Board-approved Associate Editor and so that appropriate payment
negotiations can take place, the Committee moved: To approve Harvey Gould (Clark
University) as Associate Editor of the American Journal of Physics through 2011, and
authorized the Executive Officer to negotiate and agreement with Clark University. The
motion passed unanimously.
Executive Session with EO EIII
Wednesday, 23 January 2008
6 PM
Guests: Mary Beth Monroe, Richard Peterson, Jack Hehn, Tiffany Hays, Marie Elena Khoury,
Carroll Martin, Jean Edwards, Valerie Evans, Bernie Khoury, Don Franklin, Daryl Malloy,
Genaro Zavla, Roxanne Mueller
20. Report of Meetings Committee
Richard Peterson reported on some future meeting site selection and planning. He
indicated that WM09 Chicago with AAAS would be at the Hyatt and Fairmont Hotels
(not at the McCormick Center as originally planned), implying that the AAAS meeting
may not be as large (1800 hotel rooms). He indicated that room rates would be $150160. The meeting will start on Thursday. Monday will be the MLK holiday, so we may
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wish to have workshops at the end of the meeting rather than at the beginning.
Looking ahead to Summer 2010: he has received very few invitations, but has been in
contact with Gonzaga University, Montana State University, BYU- Provo, and Portland.
Planning continues to include an Advanced Lab Conference as part of the SM09 at
Michigan. It would be held during the 2-2.5 days before the meting. There is still a
need for leadership to arrange the conference. ALaPhA is interested in helping. The
conference would be helped with APS co-sponsorship. An NSF grant of $50k is also
needed. There is a possibility of strong industrial support. A strong suggestion was
made to include electronics and other labs that may be of interests to the TYC
community.
Leff made the following motion: The Executive Board supports the Meetings
Committee suggestions for offering an Advanced Lab Conference at the Michigan
Meeting 2009. Roeder offered a second. The motion passed unanimously.
Peterson noted that this conference would need Executive Office support and to have
an NSF grant written. Peterson wanted to have the future work regarding the planning
of this conference transfer from the Meetings Committee to the Board, to Conference
Coordinators, and to the Executive Office.
21. Bauder & Venture Fund Committee Report
Robertson reported expenditures from the Bauder Fund included: $500 to Philippines,
$500 to Hawaii Section, $1500 for PIRA Resource room (Robertson indicated that he is
trying to wean PIRA off the Bauder support. Perhaps they need a line item within the
budget.)
The Venture Fund had no requests.
22. Lotze Scholarship Committee Report
Robertson reported that the committee had 30+ applications for $2000 scholarship. All
were excellent candidates. The awards go to: Jerome May CSU, ____ Loyola, and
Ashley Tab, Virginia Tech.
In addition there were three additional awards based on a $1000 anonymous donation.
The awards go to __________.
The Committee was interested to get information about what past winners are currently
doing.
Barbara Lotze has suggested six $2000 scholarship or three $4000 scholarships in the
future; the Committee recommended two $4000 awards.
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Robertson reminded the Board that this scholarship is for teaching candidates so that
for those pursuing a Masters degree, they would need to be seeking a MAT not a MA in
Physics. When asked about an online application, Hakim indicated that there was no
online application at this time. Ramsey encouraged additional advertising through
AAPT News and through Sections. Hakim and others suggested PTEC sites, the NFW,
SPS, and the Department Chairs conferences.

23. Interaction with Selected Area Chairs
Don Franklin and Genaro Zavla talked with the Board about issues in the International
Committee. They talked about an opportunity to expand the membership of AAPT by
working on the following:
•
•

•
•
•
•

Develop a Section for Mexico based in Monterey, Mexico. An organizational meeting is
planned for March 6, 2008.
Help identify teachers in the International Membership that can come to the PTRA
training program, return to their countries to conduct workshops to train other teachers.
As part of the program to help fund the teachers attending the PTRA workshop, the home
country will be asked to develop an organization that will be aligned to AAPT.
Develop a dialog with teachers in Cuba, Iraq, Zambia, Mexico and China. The major idea
is to learn from each other about best practices.
Advertise to members in the US who have backgrounds and friendships in other
countries. These members could then become an “International Advocate”.
Develop the International Advocate program to the point that they will be able to
translate an article per month in their native language to be posted on Compadre.
Help Mexico apply for a future AAPT Winter Meeting date. Currently, they have
videoconference ready rooms.

24. Report of Task Force on AAPT Philanthropy
Desbien reminded the Board that Leff appointed this three member Taskforce (Desbien,
Ramsey, Gibson) to help identify a procedure to address financial requests to the Board
for special projects.
Questions included:
• How does this fund mesh with the Special Projects Fund (1%)? The response was
that it could be a refinement of the Special Projects Fund or the source of funds
could be from the Dodge Fund.
• Cook questioned the wisdom of allowing funds to carry over for several years?
Responses included the “spend it or lose it” mentality and that the Board has
historically been very inconsistent in the amount it has spent for philanthropic
endeavors.
• Dickison wanted a clarification that if there were no available funds because all
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•

had been allocated that the Board would refuse further requests for the year.
Desbien responded that the Board should decide for itself how it wants to handle
the requests ( e.g., seek deadlines, make it a competitive event, suggest fiscal
responsibility).
Heller reminded the Board that there are funds available to Sections and to Area
Chairs that could also supplement these philanthropic funds.

Desbien indicated that the Taskforce would bring a formal proposal to the Board in
April.

25. Continuing Financial Report
A question was raised about what is a good target amount of cash to have in the STR.
Carroll Martin reported that 10% is a good target. (This would mean that the STR =
$500k, presently AAPT has $200k in the STR). Heller indicated that the ideal would be
to have zero cash and zero STR. Hakim suggested that the new Finance Committee
could bring a recommendation to the Board with guidelines.
Martin indicated that as of January 23, 2008 AAPT has only $20k in accounts payable.
26. Meeting Registrations
• 716 paid registrations (including 340 full-paid registrants), 177 free HS
registrants, total registration = 980.
• The total head count (staff exhibiters, spouses, registrations) was 1200, which is a
Winter Meeting record.
27. Future Executive Board Meetings:
April 25-27, 2008 and October 10-12
28. Recognition Plaques
Dickison moved that AAPT present a recognition plaque to Steve Wonnell from one to the
Johns Hopkins University Physics Department in honor of their important contributions to
the success of the Winter Meeting. Roeder seconded the motion. It passed unanimously.
29. Rubin Invitation.
The Board unanimously agreed that Vera Rubin should be invited to receive her awards and
present her talk at a future AAPT meeting.
30. Leff Motions:
Leff offered the following motions:
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Under preferred circumstances, the facilities contracts for the July 19-23, 2008 Meeting in
Edmonton would have been signed at least two years prior to the meeting. As of January 23,
2008, they have not been signed.
Under preferred circumstances, the facilities contracts for the Summer 2009 Meeting in Ann
Arbor would have been signed at least two years prior to the meeting. As of January 23, 2008,
they have not been signed.
Motion 1: To expedite the signing of these contracts, the AAPT Executive Board authorizes
the Chair of the Meetings Committee (currently Richard Peterson) and the Chief Academic
Officer (currently Warren Hein) to sign contracts for national meetings, if requested by the
AAPT Executive Officer or Executive Board. Roeder seconded the motion.
There was discussion that included questions and comments about what types of contracts were
intended as part of the motion, who currently has authority to sign contracts, and if the motion
was too limiting. The concern from Leff was that there has been a significant delay because no
one from the Executive Office has gone to Edmonton or Michigan to get housing and facility
contracts signed for the Summer Meetings. There was some disagreement as to who could sign
contracts for AAPT: Hakim indicated that he or his designee could sign contracts, Khoury
indicated that only an officer of the Association can sign contracts.
Hakim indicated that he would prefer that the motion indicate that the contracts should be signed
as soon as possible and not to extend the list of signatories..
Discussion then moved toward an appropriate date to have contracts signed. Desbein asked if
the other meeting deadlines would help determine that deadline For example, when registration
would be open (March 1?) When is the abstract deadline? (Paper sort is scheduled for March
15). When do we begin advertising the meeting?
Leff withdraw the motion.
Original Motion 2: The AAPT Executive Board directs the AAPT Executive Officer, Toufic
Hakim, to take steps to have the Edmonton contracts signed by February 8, 2008, and to
have the Michigan contracts signed by February 29, 2008. Roeder seconded the motion.
The motion was quickly amended to read:
Amended Motion 2 : The AAPT Executive Board directs the AAPT Executive Officer,
Toufic Hakim, to take steps to have the needed Edmonton and Michigan facilities and
hotel/residence halls contracts signed by February 29, 2008. Roeder offered a second. The
motion passed unanimously.
Hakim indicted that he thought the motion was unnecessary. Heller noted that this allows for the
expenditure of funds and therefore was appropriate.
Motion 3: The AAPT Executive Board directs the AAPT Executive Officer, Toufic Hakim,
to arrange to have a meetings expert accompany Hakim, Peterson, or Hein during the visits
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to Edmonton and Michigan. This is to assure that no important details are overlooked.
Roeder seconded.
Hakim indicated that this motion and these topics do not belong with the Executive Board and
that the discussion is not befitting the Board. Leff responded that these would not be issues if the
contracts had been signed already. Dickison, while agreeing that we needed to have the
contracts to assure a high quality meeting, felt that this level of specificity was unnecessary
Leff withdrew the motion.
Leff then offered two “non-motions.” These directives were offered to address the unusually
large number of complaints that have come to the Board members regarding unanswered email
communications addressed to the AAPT staff. Leff found this lack of communication
unacceptable and he felt that the problem had not been addressed satisfactorily.
NON-Motion 1: The AAPT Executive Board directs the AAPT Executive Officer, Toufic
Hakim, to work with the AAPT staff to initiate procedures that assure that every legitimate
email communication to AAPT staff is answered by a human (not automatically by the
computer), within 24-48 hours. The Executive Officer shall report back to the Board how
this is accomplished by February 4, 2008. Roeder offered a second. Desbein added that the
24-48 hours were business days.
Leff was motivated by the fact that two people who submitted abstracts for the Baltimore
meeting, but did not receive an acceptance notice from AAPT, did not arrange to come to the
meeting. When they saw their paper was listed in the Onsite Program (arriving January 11-12,
2008) it was too late for them to attend. .
NON-Motion 2: The AAPT Executive Board directs the AAPT Executive Officer, Toufic
Hakim, to work with the AAPT staff to initiate procedures to assure that every abstract
submitted by proper procedures for an AAPT meeting is confirmed, assuring that the
submitter knows that the abstract has been received and is either accepted or rejected. The
Executive Officer shall report back to the Board how this is accomplished by February 4,
2008.
Heller emphasized that it is important to have a procedure for people to know if their abstracts
are received. “We need a mechanism to show this.”
Leff pointed out that this is part of a larger problem of communication to and from the Executive
Office. He has received complaints that, when passed on to the Executive Office, are not
addressed. If we need more money to hire more people, this needs to be known. Hakim
requested that complaints that the Board members receive should be sent to him directly. M.E.
Khoury indicated that single complaints are not always valid to use to change procedures.
Dickison partially agreed. As a Program Chair he knows where the problems are, that we cannot
trust everyone who complains, that one can never have things be perfect, and that it may be
inappropriate for the Board to try to solve the problems.
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The following Electronic Motions were voted on in March 2008
TO: Executive Board Members
President Adair has asked the Board to vote on a motion regarding a personnel matter.
The motion regards Charlie Holbrow. The Executive Board has the authority to appoint
Executive Officers.
MOTION: The Executive Board appoints Dr. Charles Holbrow as Executive Officer of the
American Association of Physics Teachers.
The motion passed unanimously.
Motion 1: The AAPT Executive Board designates Charles Holbrow to replace Toufic
Hakim on the AIP Governing Board. His term will end no later than March 2009. (The
AIP terms are for two years and Hakim’s term began March 2007.)
Motion 2: The AAPT Executive Board designates Charles Holbrow to replace Toufic
Hakim on the ACP Board of Directors.
These motions passed unanimously.
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